Kaleidoscope Leadership Institute
2008 Program

“Rules of Engagement”

*Wednesday, December 3, 2008

OPENING
5:00 p.m. Reception Hosted by Coast Community College District
Dr. Kenneth D. Yglesias, Chancellor
5:30 p.m.  Engagement of Participants Dr. Jacquelyn M. Belcher, President
OptionsUnlimited, LLC

7:00 p.m.  Break

SESSION |
7:15 p.m. Engagement of Participants (continued) Dr. Jacquelyn M. Belcher
8:15 p.m.  Overview of the Kaleidoscope Experience Dr. Jacquelyn M. Belcher

9:00 p.m.  Recess until Thursday at 8:00 a.m.

Begin to observe for the Engagement “Feedback Gifts” for
your respective group

*Each participant will have an opportunity to have a mock interview for a position of
her choosing. The interview will be conducted by the Kaleidoscope faculty. Wear
professional attire on the day of the interview. Leave any session you are in and go to the
designated room for the interview at the scheduled time. After your interview, please
return to any session in progress.



Kaleidoscope Leadership Institute
2008 Program

“Rules of Engagement”

Thursday, December 4, 2008

SESSION I

8:00 a.m. Continental Breakfast

8:30 a.m. Leading the Engaged Campus Dr. Jacquelyn M. Belcher, President
Ms. Christine Nguyen, Director of Fiscal Services
Coastline Community College

10:30 a.m. Break

10:45 a.m. Leading the Engaged Campus (continued)

12:30 p.m. Lunch Speaker: Dr. Yolanda Moses
Luncheon Sponsored by Associate Vice Chancellor of
National University Diversity, Equity and Excellence
3390 Harbor Boulevard University of California, Riverside, CA

Costa Mesa, CA 92626-1502
(714) 429-5100 or (800) NAT-UNIV

1:45 p.m. Leading the Engaged Campus (continued)
2:45 p.m. Break

3:00 p.m. Faculty Engagement

4:00 p.m. Engaging Other Participants: SIS/SOS

5:00 p.m. Replenishment for Engagement

6:00 p.m.  Special Invitation to attend a Holiday Toast at Talbots
South Coast Plaza, Costa Mesa

8:00 p.m. Recess until Friday at 7:30 a.m.
(Dinner on Your Own)



Kaleidoscope Leadership Institute
2008 Program

“Rules of Engagement”

Friday, December 5, 2008

SESSION Il
7:30 a.m. Photo (Business Attire)
8:00 a.m. Continental Breakfast
9:00 a.m. Engaging for Career Advancement Dr. Narcisa Polonio, Vice President

Association of Community College Trustees

10:45 a.m. Break

12:30 p.m. Lunch Ms. Nikki Nguyen, Associate Manager-Talbots
“Strutting Your Stuff”: Ms. Nicole Cole, Store Manager-Talbots Woman
Engaging Through Fashion Ms. Rae Pia, Store Manager - Keihls

Luncheon Sponsored by

University of Phoenix
3090 Bristol Street

Costa Mesa, CA 92626
(800) 888-1968

1:45 p.m. Engaging for Career Advancement (continued)
2:45 p.m. Break
3:00 p.m. Engaging Faculty Zerrie Campbell, President Emeritus

Malcolm X College

5:00 p.m. Recess until Saturday at 8:00 a.m.
(Dinner on Your Own)



Kaleidoscope Leadership Institute
2008 Program

“Rules of Engagement”

Saturday, December 6, 2008

Session IV
8:00 a.m. Continental Breakfast
8:30 a.m. Engaging the Community Dr. Erlinda Martinez, President
Santa Ana College
10:30 a.m. Break
10:45a.m. Engaging the Students Dr. Ding-Jo Currie, President
Coastline Community College
12:15 p.m. Lunch Engaging the Presidents
1:45 p.m. Engaging the Trustees/Governing Boards Dr. Ding-Jo Currie, President
Zerrie Campbell, President Emeritus
3:00 p.m. Break
3:15 p.m. Engagement With “Gifts” Groups
5:15 p.m. Institute Engagement Feedback Dr. Ding-Jo Currie, President

6:15 p.m. Recess until Sunday at 8:00 a.m.: Graduation
(Dinner on Your Own: Celebrate!)



Kaleidoscope Leadership Institute
“Rules” of Engagement

Sunday, December 7, 2008
8:00 a.m. —10:00 a.m.

Graduation Ceremony

Going Home Fully Engaged!
Ready For Personal and Professional Challenges
In Our Engaged Colleges

Engaged With The World.

The Kaleidoscope Faculty and Staff wish you a safe journey home.

Stay in Touch!



